Memorandum

To: Mayor and Council

From: Tam Baker, Jeff Simonson, John Wenzel

Date: September 1, 2015

Re: Streetscape Bid — Awarding of Contract to Johnson Construction

Purpose; The purpose of this item is to award the Streetscape contract to Johnson Construction and to
direct staff to develop documents to the Mayor’s signature.

Background and Discussion: The Streetscape project is a priority project in Council’s current Strategic
Plan. Johnson Construction was the low bid at $572,097.75. Hudspeth Associates submitted a bid for
this project, as well - $988,228.87. We expect an additional cost of $10,000 for the purchase of light
poles and fixtures. FMLD has awarded us a grant in the amount of $350,000 and the Town has pledged
an additional $150,000 cash match, giving us a $500,000 cash budget for the project. We have a budget
shortfall of $82,097.75.

Council has several options to consider:

1. Council can apply $24,000 of project cost to the Utility Enterprise Reserves for the installation of
Fifth and Sixth streets irrigation (Item 7 on both Bid Schedule A and B). Additionally,
apportioning the appropriate percentage cost for mobilization, trenching, and traffic control
$14,896.00. This combination proposes that $38,896.00 in the above specific projects cost be
borne by the utility Enterprise Fund. {Remaining shortfall for the General Fund $43,201.75.)

2. Council can reduce the scope of the project. For example, John Wenzel identified bid Schedule
D - south side sidewalk improvements between 5" and 6'" - that, if cut, will bring the project
budget to within $1,075.00 of balance:

a. Eliminate Main Street Sidewalk Improvements — Bid Schedule D for a savings of
$42,126.75.

3. Council can allocate additional General Fund monies to cover a portion or all of the remaining
shortfall of $43,201.75 to keep the project fully funded. DOLA will publish Direct Distribution
allocations on Tuesday September 1*. This information will be useful in determining how
Council wishes staff to proceed.

At the meeting, Jeff Simonson and Tom Baker will provide Council of an explanation of options and show
how scope cuts impact the project. Of course, it is staff's hope to undertake the complete project as
scoped; however, fiscal realities may make this desire impractical.

Request: Review ideas for additional funding and scope changes at the meeting and direct staff to
develop contract documents, negotiate any needed scope/budget changes, award the contract to
Johnson Construction, and authorize the Mayor to sign the contract subject to review by Town Attorney,
Town Engineer and staff.
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