New Castle Town Council
Retreat Follow-Up
Town Hall
Retreat Follow-up
May 6, 2014

6PM to 9PM

Agenda

l. Introduction: At the September, 2013 Council Retreat the Mayor stated, “People Feel
Welcome”, Mayor Frank Breslin summarizing Council’s feelings about the Town’s 125
Anniversary Year and the wealth of social capital the community created through its
muititude of partnerships on community projects and events in 2013.

Il.  Retreat Follow-up Review and Discussion: This agenda packet includes:
a. Memorandum to Review September Actions and Discuss Additional Projects (this is
the primary memo for discussion).

b. For Reference Materials we have included:
i. Summary Report — Town Council Retreat, September 14, 2013
ii. Economic Development Strategies: Council Priorities, Feb 20, 2013
iil. New Castle Town Council Strategic Plan, October 6, 2012
iv. New Castle Town Council Strategic Plan Implementation Schedule, October,
2012
v. New Castle Project List, March 5, 2013

lll.  Based upon the above Discussion: Revise the Strategic Plan and Project List.

IV.  Review and Consider: Draft New Castle Town Council Commitment — Civic Engagement and
Social Capital. Staff would like Council to consider creating a statement that staff can use to
guide our thinking about how we interact with the community.

V. Information: Business Article on Retailing and Real Estate

VL. Schedule Fall Retreat Date

VIl. Adjourn



