
 TOWN OF NEW CASTLE 
FINANCE DIRECTOR 

Memo 
To: The Mayor and Town Council 

   Tom Baker 

 
 From:  Lyle L Layton, Finance Director  
 

Date: 5/2/2014 

Re: Preliminary 1st Quarter 2014 Revenue & Expense Statement    
  

A preliminary 3/31/14 financial statement is attached to this memo. 
 
GENERAL FUND: 
 
The deficit for the 1st quarter is $219,236 or 52% (page 14) of the 2014 budgeted deficit. The town has incurred 
some unexpected personnel costs which have contributed to this deficit, also the Community Center remodel 
grant revenues were not received in the first quarter, although the expenditures were realized.  As normal there 
are a number of one-time annual expenses that are incurred during the first quarter.  Also the 2nd quarter 
property/casualty insurance ($22,679) was paid in March.  
 
I do not think that this deficit is something to be alarmed about, but we will continue to monitor this closely.     
 
UTILITY FUND: 
 
The Utility Fund deficit for the first quarter is $167,362 or 73% (Page 20) of the 2014 budgeted deficit.  As usual 
50% ($266,975) of the 2014 WWTP loan payments are made during the first quarter.  Therefore the budget is 
pretty much on track. 
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