Memorandum

To: Mayor and Council

From: Tom Baker, Town Administrator
Date: September 2, 2014

Re: Discussion: Parking in Downtown

Purpose: The purpose of this item is to brainstorm a variety of downtown parking options. At this point
several ideas are floating around. Greg Russi will update Council on the following ideas.

e Angle parking on north 3™ and north 5%,

e Property acquisition for parking adjacent to north alley.

e Work with CDOT to restripe Main Street to allow for angle parking on north side.
e Others opportunities?

Staff is seeking discussion and direction, which, if appropriate, we will develop and incorporate into a
spring grant.



