Memorandum

To: Mayor and Council

From: Tom Baker, Town Administrator

Date: January 21, 2014

Re: Topics for the February 4" Joint Meeting

Purpose: The purpose of this item is to provide Council with discussion time to identify specific topics
that can be raised with the Commissioners during the joint meeting. We have 60 minutes (6 to 7) for
the joint meeting and then the Commissioners will hold a Town Hall style meeting for the community
from 7 to 8.

As food for thought the following are possible topics:

e Tourism —in the past the Commissioners have looked into a tourism position — perhaps asking
for an update on their thoughts regarding this topic.

e (CR335 —this is a topic that the Commissioners, Town and Talbott’s have begun to discuss and
develop plans/concepts. | will ask Jeff Simonson to attend and will also invite the Talbott
family. As you know, the Commissioner’s have retained a surveyor to determine road
ownership. Ultimately, once the road is complete and also the trail, the County and Town are
expected to agree on annexation to the town and also a maintenance agreement for the trail.
Details of such an agreement will be identified as plans progress.

e Update on Pedestrian Bridge and Roundabout — Commissioners and GFMLD are funding
partners with the Town.

e Update on CC improvements — funded by GFMLD.

60 minutes is not a great deal of time — we will also have food at the meeting — perhaps the tourism
guestion can be asked during the Town Hall meeting.



