
Memorandum 
 
 
To:  Mayor and Council 
 
From:  Tom Baker, Town Administrator 
 
Date:  January 15, 2013 
 
Re:  Chamber Funding Request 

 
Purpose:  The purpose of this memorandum is to give Council staff’s input on the 
Chamber’s $4,000 funding request for 2013. 
 
We feel that a strong Chamber is a key ingredient to a successful community business 
strategy.  Many times much of a community’s economic development work offers 
planning and focus on and resources for “future” business opportunities and at times 
existing businesses can feel excluded from our economic development thinking and offer 
of benefits/incentives.  The Chamber is our direct connection to the existing business 
community.  And the Chamber of Commerce is a very important part of the “Celebrate 
125: New Castle’s 125th Birthday”.  Additionally, the Chamber, like many of us has a 
very limited staff (one part-time person).  Even without their commitment to assist the 
community with the 125th celebrations the Chamber needs additional funding. 
 
Recommendation:  Staff recommends the Council approve the Chamber of Commerce 
request for and additional $4,000 for 2013.  This funding can assigned to the economic 
development line item, if desired. 
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